Region XII Joint Meeting
March 10, 2015
Schoolcraft College, Livonia, MI


	I.	Call to Order

A. All members were present with the exception of Cuyahoga Community College-West and Henry Ford College. 

	II.	The minutes of the September, 2014 meeting were approved

	III.	There was no report from the executive committee

	IV.	Norma Dycus Real Sports Award

A. Laurie Huber nominated Shelly Raube from Delta College for all her work with the four district tournaments in Michigan. 

	V.	Old Business

A. Certificates 

1. Tod Hess is meeting with Michael Teague in Tucson to see how to get the certificates on line. 
	
B. Google Documents

1. Al Perry and Tod Hess have set up Google Documents for the questions that get circulated to the AD’s. There will be a sample one set out it a couple of weeks. 

	VI.	New Business

A. Women’s Election of Officers
		
1. Scott Barlow of Lakeland Community College was re-elected as the Women’s Region Director

2. Cali Crawford of Schoolcraft College was elected as the Women’s Assistant Region Director. 

B. Affiliate Agreement

1. Need a couple of documents to finish this up. It should be done within a month. 

C. Excellence Committee

1. The NJCAA has an excellence committee to look at ways to improve and possibly reorganize the NJCAA

2. Dale Vos and Scott Barlow were on the committee for about five months

3. The NJCAA hired an outside firm with former Phoenix AD Scott Geddis in charge. 

4. They will be meeting at the Tucson meeting.

5. There are three sub committees and they will meet in Colorado Springs in July

6. Greg Mallek is on the Roles and Responsibilities Committee

7. Tom Hathaway is on the Governance and Structure Committee

8. Laurie Huber is on the Strategic Planning Committee

D. Eligibility Seminar

1. Since it will have been three years this fall since we had Brian Beck out to Toledo for the eligibility seminar, most if not all schools need to do it again.

2. Dale and Scott are trying to work with another Region to bring Brian out again but do not have a solid commitment yet.

3. There are seminars this summer in St. Louis, Colorado Springs and Biloxi, MS. 

4. Dale and Scott are looking at Detroit, Columbus and Indianapolis

5. They will let the body know by May if we will have one in the fall or if they need to get to one of the other ones. 

E. HS +3/-3

1. This by-law has been suspended until further notice due to a law suit out of New York.  There is no restrictions on foreign athletes for the spring sports.  If you have more the old number contact the National Office. 

F. Dues Increase

1. Just a quick reminder that the dues increased $150 for next year and there will be bills from the men’s and women’s division. Just one invoice from Region XII.

G. Tournament Requirements

1. A reminder that we passed the proposal in the fall on the maximum number of teams to the Regional Tournament.  Sports (softball) that are out of align with that proposal need to bring a proposal to the fall meeting. 

H. Division Commitments

1. Reminder that in December we will be doing Divisional commitments for the next two years. 

2. There was a discussion of any schools that were thinking of switching divisions. 

I. Regulation Voting

1. Administration and By Laws

a. Proposal 190 – Defeated

b. Proposal 188 – Passed

c. Proposal 196 – Passed

d. Proposal 198 – Passed

e. Proposal 200 – Passed

f. Proposal 210 – Passed

g. Proposal 211 – Passed

h. Proposal 195 – Defeated

i. Proposal 197 – Passed

j. Proposal 187 – Passed

k. Proposal 209 – Defeated

l. Proposal 191 – Defeated

m. Proposal 194 – Passed

n. Proposal 175 – Passed

2. Eligibility By-Laws

a. Proposal 222 – Passed 

b. Proposal 189 – Passed

c. Proposal 206 – Passes

d. Proposal 221- Passes

e. Proposal 215 –Defeated

f. Proposal 212 – Passes

g. Proposal 199 – Defeated

h. Proposal 182 – Passes

i. Proposal 214 – Defeated

j. Proposal 203 – Defeated

k. Proposal 184 – Passes

l. Proposal 193  - Passes

m. Proposal 192 – Passes
n. Proposal 202 – Passes

o. Proposal 205 – Passes

p. Proposal 207 – Passes

q. Proposal 218 – Passes

r. Proposal 174 – Passes

s. Proposal 220 – Passes

t. Proposal 223 – Passes

J. Fall meeting site and date

1. September 28-29, 2015 at Cuyahoga Community College 

2. This meeting may move if Dale and Scott can line up and eligibility seminar with another Region. 
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