REGION XII
GREAT LAKES REGION

JOINT MEETING UNAPPROVED MINUTES
September 29, 2015
I. 
ROLL CALL AND INTRODUCTION OF GUESTS

II.
APPROVAL OF MINUTES

· MOTION: approve minutes from last meeting - passes

III. 
REPORT FROM EXECUTIVE COMMITTEE – Dale Vos/Scott Barlow
A. NJCAA Excellence Committee report
· Inspired Engagement Company outsourced

· Strategic plan does not change a lot of things just focuses on main items. (11 page document)  Similar to guiding principles.  Should be approved.  
· Dale Vos – sending draft of this report to AD’s

· The re-design idea established: What should our structure look like?  Group was requested to draw our organizational NJCAA structure.  No one was on the same page.  Second exercise was to identify clear responsibilities for each area and who they are accountable to.
· NJCAA identified as a “Member” driven organization

· Dale believes that each Region would elect someone to the board of directors (currently we have two). This new direction would only allow for one

· Changing committee structure to one committee per sport (not one for DI, DII & DIII like it is now) just will be one committee per sport. There will be representatives from each division.
· Where does it go from here?  This must go to executive committee in Jan. 2016 
III.
RECOGNITION

A. Real Sport Awards

· Former women’s regional director (Norma Dycus) started this award.  A chance for AD’s as a member to recognize others in the Region.  Please bring forward any recommendation. 
IV.
OLD BUSINESS

A. Certificates – can we get certificates on line like the NJCAA? – Tod
· Located under forms on Region 12 web-site

· Ready to use and print.  Currently does not have Dale/Scott signature.  Tom will work on getting Dale/Scott signatures on certificates.
B. NJCAA Affiliate Agreement – Finally? – Dale
· Everything is finalized

· Region 12 has own tax ID number

C. Pin Ryan Award in MBB but no award in WBB – what up? – Dale/Scott
· Discussed and clarified during basketball reports
V.
NEW BUSINESS

A.     
Recap NJCAA infractions / rule interpretations – Dale/Scott
· Volleyball had several infractions (this involved off-season limitations, etc.)
· If any coach is going to coach in the off-season, make sure they are not in violation of the rule. Make sure your coaches understand the rule in all sports not just volleyball.  Coaches need to understand rule for off-season work outs, coaching club teams, etc.
· Also review coaches running club, AAU, travel teams and hiring student-athletes must review rule.  Clearly define how/what being paid.

· Need proposal of clear definition per sport.  Dale & Lori will work together to forward to Region 12 before sending it to executive committee for endorsement and approval.
B. Region/District Tournament – additional governing philosophies – Tom
· Discussed and passed and approved additional governing philosophy regarding Region/District tournament structures.

C. Additional discussion regarding NJCAA rules, regulations & process – Dale/Scott
· Jan. eligibility meeting will have large discussion on JV programs.  Competitive experience will be looked at regarding this subject.
· On-line eligibility – must be submitted when players start participation – will effect Fall sports.  Sports playing before school starts and not turning in forms until 15 calendar day.  This will change. Discussion to eliminate the 15 calendar days to submit will be discussed in January.
C.
Dues & Assessments Discussion - Scott
· Discussed earlier in the meetings.  Identified all Region funding has been combined and moved to NJCAA Region XII Secretary.  Dues increase has been enacted this fall.
VI.
RECOMMENDATIONS FROM THE WOMEN’S DIVISION

· None to report of move forward
VII.
RECOMMENDATIONS FROM THE MEN’S DIVISION

· None to report of move forward
VIII.
SPRING MEETING DATE/LOCATION

· MOTION: Region 12/MCCAA meeting March 23-24, 2016, passes
· MOTION: location Lansing, passes
IX.
ADJOURNMENT

· MOTION: adjournment, passes
